
Imagine this – a global organization of engineers is planning a forum on the future of their 
profession. Using design thinking as the framework for their discussion, they will bring together 
48 engineers from across the globe for an intensive 3-day workshop. The output will be shared 
with the full organization and inform much of their professional development activities and 
external communication for the foreseeable future.

Moderators will need to capture all of the ideas and find a way to keep everyone connected after 
the workshop. But how?

Solution
Prior to the workshop, the moderators share some discussion topics and ask participants to use 
Span software on their personal devices to collect their thoughts as digital sticky notes, pictures 
or sketches.

At the workshop, the group uses 3 mobile Span systems, linked together to create an 18’ 6” 
(5.64 m) interactive, panoramic wall. In full-group and break-out sessions, every engineer creates 
and contributes ideas to a shared canvas the way he feels most comfortable. The moderators and 
group members actively group, build on, park or discard ideas at the wall.

Break-out and whole group teamwork
Seeing the ideas of the entire group allows the team to feed off each other. Ideas inspire other 
ideas, and smaller groups can break off to delve deeper into areas of common interest, with each 
group using a single Span cart. Versions of canvases support the smooth flow from break-out to 
whole group work.

Continuing connection and engagement
The workshop may end, but the work isn’t done. With working relationships firmly established, 
team members continue to collaborate using the same canvases they created at the workshop. 
They revise, update and track their changes in the cloud-based application from wherever they 
are. 

The big ‘mo’
Maintaining momentum after a spirited workshop is key to long-term success. By facilitating active 
and open contribution in an easy-to-use application, participants stay connected and engaged. 
Discussions and thinking deepen even after the initial workshop excitement dies down.

System benefits
Panoramic workspace – the 

software’s ultra-wide workspace 

makes up to 40' (12.19 x m) of 

information visible

Persistence – with more content 

visible at one time, teams can easily 

build on ideas and consider options

Integration with personal devices 

– everyone can easily contribute 

sticky notes, sketches and images 

from their own devices

Cloud storage – project content 

is accessible anytime, anywhere 

securely from the cloud

Project acceleration – no longer 

do participants need to be present 

in person to fully co-create and 

collaborate

Easy to adopt – it’s easy to move 

a tried-and-true ideation process 

to the digital realm
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